
The Home of Early Education and Childcare 

Building relationships with families and communities to develop 
every child, in a nurturing and engaging environment. 

Culture Handbook



This Culture Handbook is not 
only about who we are, it is about 
who we aspire to be - because 
we are Always Growing.  



We aspire to create a culture 
that we all love. This culture 
attracts and amplifies amazing 
peoples abilities, helping them 
to do their best work.



We are a     
social business.



We don’t extend our reach 
and build services to make 
money, we make money to 
build better services and 
extend our reach further.  



We know families choose us 
because they love the 
children they care for and 
want the best for them at 
every stage. 



SO, it is all about the 
children and providing the 
best developmental 
opportunities for them. 



We are proud to be an 
education provider, and we 
believe for education to 
happen, we need… 



Reassuring relationships 

Clear communication 

Continuous curiosity 

Enabling environments



To form reassuring 
relationships, our team 
needs HEART! 



Humble - self aware and self-critical. 
Empathetic - act with care and respect, and go 
beyond understanding the world from someone 
elses perspective. 
Adaptable - naturally curious and constantly 
changing - a life long learner.  
Remarkable (worthy of being remarked upon) 
stand out by being remarkably helpful, resourceful 
and effective, have a sense of ownership. 
Transparent - open and honest with themselves 
and others.



These relationships 
are the heart beat of 
our pedagogy… 



Our pedagogy is the ‘how’ 
in our teaching. It’s the 
different strategies we use to 
teach. 



Our pedagogy requires 
certain skills…



Be clear communicators 
with children, parents, 
colleagues and the wider 
community. 



Be confident in pedagogical 
conversations, talking about 
teaching and learning.



These conversations need to 
stimulate interest and 
motivate engagement by 
being dynamic and 
differentiating. 



And remember to check 
progress regularly! 



Using appropriate language 
is essential to promote 
cultural capital and 
development.



So get some more syllables! 



Instead of, this is bad and 
that is nice —> this is 
terrible and that is 
exquisite! 



Recognise the power of 
language to make learning 
engaging and inevitable. 



Our pedagogy requires 
continuous curiosity.



A cardboard box is never 
just a cardboard box. 



See the potential of 
everyday things. 



Be the interested person next 
to the interested child - watch, 
listen and respond to children 
using model language. 



Be brave enough to bounce 
off the children and plan in 
the moment. 



Encourage children to 
express themselves, 
speculate, test ideas, explore 
and solve problems.  



Support children to 
recognise and respond to 
their own physical needs. 



This contributes to an enabling 
environment, for our 
curriculum and children to 
thrive.



An environment where 
children can PLAY!



Because play is a child’s life 
and the means by which they 
come to understand the world 
around them, (Isaacs, 1933).



Play allows children to use their 
creativity while developing 
their imagination, dexterity, 
physical, cognitive and 
emotional strength.



Our team needs more than 
HEART and pedagogical 
skills to support this, they 
need a purpose… 



Our purpose is holistic 
development…. 

This includes…



Qualification  
Progressing through the ELG 
at a rate that’s right for the 

individual.



Socialisation 
Developing as part of a 

community.



Subjectification 
Becoming empowered as an 
individual to reflect and think 

critically.



This purpose steers our 
curriculum. 



Our curriculum is the ‘what’ 
of our teaching. 



It is everything in our environment, 
our enabling environment. 



Our curriculum follows the 
interests of our children and 
our shared understanding of 
the purpose of education. 



All of this sets out our 
culture, which is the 
operating system that 
powers our company.  



For this culture to be 
continuously right, we want 
people who want to get their 
finger prints all over it, because 
our culture is always changing.  



How? 



Reassuring relationships 

Clear communication 

Continuous curiosity 

Enabling environments



By having regular, open and 
honest pedagogical 
discussions that are focused 
around the children. 



We often talk about… 

How do know we are 

doing any good? 

HDWKWDG?



We are also always trying to 
SCRAP unnecessary 
workload!



Stop generating 
unnecessary paperwork  
Change unproductive 
meetings  
Remove unnecessary 
rules 
Automate manual 
processes 

Reduce extraneous Processes



This leaves more time for 
our team to develop 
ourselves.



We encourage everyone to develop 
themselves, by surrounding them 
with excellent colleagues and giving 
them big challenges to work on and 
interesting things to do together. 



We all need to be team players. 
We do whatever it takes to stay 
together and achieve team goals. 
We are flexible in our work and 
ask for help when we need it. 



We offer engaging experiences 
like social impact days - where 
staff literally go out to make an 
impact in the community. 



We offer a free book every 
term to all team members, 
to spark new interests and 
challenge the ways we think. 



We promote well-being 
through subsidised gym 
memberships and 
individualised support.



We want people to strive for 
mastery in their role - they need 
to be ready to dive deep as 
talent isn’t enough, it requires 
intense commitment.  



We remove as 
many barriers as 

we can to this. 



We are open and 
transparent, as power is 
gained by sharing 
knowledge, not hoarding it. 



We provide opportunities 
to share. 



We always want to be 
moving forwards. 



We want our team to use 
good judgment at all times.  



This will help them to make 
the best decisions when 
things don’t line up with our 
mission and purpose. 



Reading and understanding 
our policies and procedures 
is an essential part of staff 
induction. 



It gives you a good starting 
point for making decisions. 



If you are ever in doubt 
when it comes to good 
judgment, consider the 
children’s best interests.



Because… 

Child > Team > Individual 



We are in this together! 



We are like a family and we 
are here for you. 



Don’t forget, life is short. So 
it is important to take care 
of yourself too - eat healthy, 
be active and keep learning. 



Our mission 
Building relationships with 

families and communities to 
develop every child, in a nurturing 

and engaging environment. 



Our purpose 
Holistic development through 
empowering the individual, 

promoting a sense of culture and 
ensuring development in the 7 areas 

of learning.



Our pedagogy (The ‘how’) 
Reassuring relationships 

Clear communication 
Continuous curiosity  

Enabling environments



Our curriculum (The ‘what’) 
Created by everyone and 
everything in our enabling 

environment. 



We are Always Growing  
The home of early education 

and childcare. 


